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📖  What You'll Learn 

   

• The four core competencies every nurse must develop before and during a leadership transition 

• Why conflict avoidance is one of the most dangerous habits a new nurse leader can have — and how to 

address it early 

• Practical strategies for building trust with a team, especially when promoted from within 

• How to navigate the shift from peer to leader when former colleagues become direct reports 

• What imposter syndrome looks like in nursing leadership — and how to move through it 

• How to build leadership skills before you ever have a formal title 

• What it takes to create and sustain a high-performing nursing team 

• The role of body language, self-awareness, and feedback in leadership effectiveness 

• How to balance hope, integrity, and accountability as a new nurse leader 

• Practical advice for advocating for your own professional development and mentorship 

 

💡  Key Takeaways 

   

• Leadership is a journey, not a destination: Most nurses are not formally prepared for leadership in 

their clinical training. The transition requires intentional skill-building, mentorship, and patience — with 

yourself and with others. 



• The four non-negotiable leadership competencies are: Communication, emotional intelligence, 

critical thinking, and accountability. These are extensions of bedside nursing skills applied at a broader, 

more complex level. 

• Conflict avoided is conflict amplified: Small issues that go unaddressed grow into team-dividing crises. 

Addressing conflict early — calmly, respectfully, and focused on behavior rather than personality — is one 

of the most important skills a nurse leader can develop. 

• Trust is built through action, not title: Visibility, follow-through, honesty about what you do not know, 

and protecting staff confidentiality are the foundations of trust. A leader who shows up and keeps their 

word earns lasting respect. 

• Boundaries with former peers must be established on day one: Friendship and professional 

leadership can coexist — but only with clear, early separation of roles. Favoritism erodes team trust faster 

than almost anything else. 

• Imposter syndrome is nearly universal among new leaders: It is not a sign of incompetence — it is a 

sign of taking responsibility seriously. Experience and mentorship are the antidotes. Seek both before 

accepting a leadership role. 

• Leadership skills can be built before a formal title: Precepting, mentoring, joining committees, 

initiating projects, and speaking up professionally are all recognized leadership behaviors that managers 

notice. 

• High-performing teams are built through consistent communication: Daily check-ins, timely 

feedback, explaining the "why" behind decisions, and celebrating successes create an environment where 

staff feel seen, supported, and accountable. 

• Body language and self-awareness are leadership skills: How you carry yourself nonverbally 

communicates as much as what you say. Open posture, eye-level engagement, and softer facial expressions 

signal approachability and trust. 

• Feedback is a gift — but not all feedback is equal: Consider the source. Act on feedback that serves 

your growth. Park feedback that reflects the other person's bias or perspective rather than a genuine area 

for development. 

• Respect is more important than popularity: Leading with integrity — clear expectations, open 

communication, mutual respect, and consistent follow-through — is more powerful than trying to win 

people over. 

• Advocacy for your own development is a professional responsibility: Ask for mentorship, training, 

and resources before you need them. If your institution does not offer leadership development, ask for it. 

 

✅  Do This Next 

☐  Identify the four core leadership competencies — communication, emotional intelligence, critical 

thinking, and accountability — and honestly assess where you are strongest and where you have room 

to grow. 

☐  If you are considering a leadership role, identify a mentor or sponsor before you say yes. Ask your 

organization: "Who do I go to when I am overwhelmed in this role?" 

☐  If you are a new leader who was promoted from within, schedule individual conversations with 

former peers in your first week to establish new professional boundaries — clearly and kindly. 

☐  Audit your conflict management habits. The next time a small issue arises on your unit, address it 

within 24 hours rather than waiting to see if it resolves on its own. 

☐  Practice your body language. Ask a trusted colleague for honest feedback about how you come across 



— approachability, facial expressions, and posture all matter. 

☐  Join one committee, volunteer to precept a new hire, or initiate a unit improvement project — even 

before you have a formal leadership title. 

☐  Implement a daily or weekly check-in practice with your team. Even a brief "What went well today? 

What did not?" builds trust and surfaces issues early. 

☐  When you receive feedback, pause before reacting. Ask yourself: Is this from someone I respect and 

want to emulate? Does it reflect a pattern I have heard before? Then decide how to act on it. 

☐  Advocate for leadership development training at your institution — including business literacy, 

budget management, and conflict resolution — if it is not already offered. 

☐  Celebrate your daily successes. Keep a running list of what you are doing well as a leader, not just 

what still needs improvement. 

 

❓  3 Quick Leadership Readiness Assessment Questions 

Use these to reflect on your own readiness — or to guide a conversation with a nurse considering a leadership 

transition: 

1.  Competency self-assessment: "Which of the four core leadership competencies — communication, 

emotional intelligence, critical thinking, or accountability — feels most natural to you right now, and 

which one do you most need to develop before stepping into a leadership role?" 

2.  Conflict readiness: "Think of the last time there was tension or conflict on your unit. Did you 

address it directly, avoid it, or wait for someone else to step in? What would you do differently as the 

leader responsible for that team?" 

3.  Support systems: "If you accepted a leadership role tomorrow, who would you call on your hardest 

day? Do you have a mentor, a trusted supervisor, or a professional network in place — and if not, what is 

your plan to build one?" 

 

🚩  Red Flags & Leadership Cautions 

⚑  A new leader avoids all conflict and waits for issues to resolve on their own — allowing small 

tensions to escalate into team-dividing crises 

⚑  A nurse is promoted into leadership without any mentorship, orientation, or structured support for 

the first year in role 

⚑  A leader shows favoritism toward former friends — granting preferential scheduling, PTO, or 

leniency — eroding trust with the broader team 

⚑  A new leader attempts to be liked by everyone rather than leading with integrity and consistent 

expectations 

⚑  Staff are not informed of the "why" behind decisions, leading to resistance, rumors, and 

disengagement 

⚑  A leader's body language — crossed arms, tense posture, furrowed brow — signals 

unapproachability, even when that is not the intent 

⚑  Imposter syndrome goes unaddressed and leads to over-reliance on others, indecision, or avoidance 

of difficult conversations 

⚑  A leader delegates everything without follow-up — or delegates nothing and becomes overwhelmed 



and burned out 

⚑  Feedback from staff is dismissed or ignored rather than considered as valuable data about team 

culture and leadership effectiveness 

⚑  A nurse accepts a leadership role without first clarifying expectations, available training, and who to 

turn to for support 

 

🔬  Leadership Spotlight 

★  The Four Core Competencies in Practice: Communication means delivering clear messages and 

having difficult conversations — even when uncomfortable. Emotional intelligence means managing 

your own emotions while recognizing and responding to others'. Critical thinking does not disappear 

when you leave the bedside — staff will rely on your clinical expertise. Accountability means holding 

yourself and others responsible with consistency, fairness, and respect. 

★  Conflict Management Framework: Address issues early — before they fester. Listen to all parties 

before attempting to solve. Focus on behaviors, not personalities. Keep conversations low-pressure and 

private. Set clear expectations from the start to reduce the conditions in which conflict develops. 

★  The Peer-to-Leader Transition: When promoted from within, the relationship dynamic with former 

colleagues changes immediately. Establish new professional boundaries on day one. Separate friendship 

from the work relationship. Avoid favoritism. Some relationships will change — and that is a normal 

part of the transition. 

★  Imposter Syndrome Is Normal: Nearly every new leader, new graduate nurse, and new nurse 

practitioner experiences imposter syndrome. It is driven by the weight of new responsibilities — not by 

actual incompetence. Experience is the antidote. Mentorship accelerates the process. Give yourself grace 

in the first year. 

★  Building Leadership Skills Without a Title: Join committees. Precept new nurses and students. 

Mentor colleagues. Initiate unit improvement projects. Speak up professionally when something is not 

right. Become the resource person your colleagues turn to. Managers notice these behaviors — and they 

are the foundation of formal leadership. 

★  "Two Pats and a Slap" — A Feedback Framework: When giving or receiving feedback, use the 

structure of two positives for every one area of growth. This approach makes difficult feedback more 

receivable and models the emotional intelligence that effective leaders demonstrate consistently. 

 

💬  Conversation Starter 

💬  "Think about the nurse leader who had the greatest positive impact on you. What did they do — 

specifically — that built your trust and made you want to follow them? Now ask yourself: am I doing those 

things for the nurses I lead or work alongside today?" 

Nurse Leaders: Consider hosting a team conversation or staff meeting around the question: "What does 

great leadership look like on our unit?" Use the responses to identify what your team values most — and 

where there may be gaps to address. This kind of intentional dialogue builds psychological safety and 

models the very leadership behaviors this episode explores. 

 



🔗  Resources & Links 

Episode page: elitelearning.com/ce-podcasts 

CE courses: EliteLearning.com 

American Nurses Association (ANA): nursingworld.org 

American Organization for Nursing Leadership (AONL): 

aonl.org 

Nurse Leader Journal: nurseleader.com 
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